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demands. I believe that if women push back, they’ll 
be respected for their determination.” 

Barriers to re-entry
An inflexible labour environment, poor structure of 
alimony (maintenance system) laws and insufficient 
empathy for the working mom are all barriers that 
prevent mothers from re-entering the workplace. 
Phillipa Geard is the CEO and founder of Recruit-
MyMom, a recruitment agency that helps mothers 
find work opportunities that limit their transitional 
stress when going back to work. She says: “The big-
gest barrier to entry for a mother returning to work 
is her own lack of self-confidence. All the ‘what-ifs’ 
ever imaginable are most women’s demons before 
returning to work.

“A second barrier to entry is that traditionally part-
time jobs and flexible roles have been scarce [making 
up only 7% of all jobs in SA)] and largely menial 
[low-skilled jobs]. The idea that one can employ 
a highly-skilled financial manager, accountant,  
engineer, project manager, programmer or marketer 
part-time is only now beginning to gain traction in 
SA, making more opportunities available for women 
to return to work. Sadly, women are still seen by 
many employers as cheap labour. Some women need 
to return to work to support their families, but others 
return to work because they love the environment, 
stimulation and interaction. Offering below-average 
wages does not entice them back into the workplace.” 

Short-sighted employers often fail to recognise 
that women have ‘seasons’ in their careers. This 
is another barrier to entry, as well as a reason for 
many women leaving in the first place, Geard says. 
“Research shows that mothers need more time at 
home when children are little. As the children grow 
and spend more time at school, so do the hours avail-
able for a mom to spend on work. Then a time comes 
when the children have all left home and she is once 
again able to commit to a full-time role. It is often at 
this stage that women want to give back to society, 
and their leadership, mentoring and social impact 
benefits become invaluable.” 

Geard has had a mixed bag of responses from 
those using her agency’s services. Some employ-
ers see part-time as a euphemism for ‘menial’ and 
do not recognise the kind of skills that a working 
mother can bring in flexible working time. “Moth-
ers’ diversity of life skills and soft skills uniquely 
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