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Maternity leave by country
position them to be excellent communicators, nego-
tiators and relationship builders. These skills mean 
they can reach across the generation gap and make 
excellent mentors to younger colleagues. They are 
highly organised multitaskers that are focused on 
getting a task done. 

“Their expectations of an employer are differ-
ent to that of a new start; they are more interested 
in the stability of an organisation and flexibility of 
working hours or the ability to work remotely from 
home. Mothers bring a diversity of thought into an 
organisation, which is of particular advantage when 
reaching a female- or child-orientated target market. 
Mothers are highly productive and task orientated as 
their hours are precious and they want to get the job 
done. Many women returning to work require little 
to no training as they have gained experience and 
skill in their previous life,” explains Geard.

“With a diminished talent pool within South 
Africa and a severe skills shortage, many compan-
ies are reaching out to employ skilled, experienced 
women who have been on ‘sabbatical’ during their 
child-raising years. These companies recognise the 
immediate benefits of trading flexible work arrange-
ments for dedicated, hard-working, experienced 
employees who are immediate assets and bottom-
line contributors to their organisations, and for the 
most part are low risk human capital investments. To 
these employers, results matter, hours don’t.”

Where is the balance?
Geard believes a mother should not have to 
choose between formal work and having a family.  
“Mothers need to believe in themselves, and know 
that they are valuable assets to an organisation. 
They have no need to apologise for the fact that 
they work f lexibly or part-time.  If a woman has 
been out of the workplace for a number of years, she 
may however need to ‘up-skill’ or ‘re-skill’. Tech-
nology moves at a rapid pace. We have sourced 
special discounts for mothers returning to work to 
enable them to do courses in computer use, social 
media, accounting software, Excel or many others 
to enable them to be ready to re-enter the market. 
For example, we have a trainer, Karen Grant, who 
specialises in transitional coaching for mothers 
wanting to return to work.”

Geard says women need to think practically 
about the impact that going back to work will have 
on them and their families. The busiest women are 

those who choose to work part-time and be a hands-
on mom the rest of the time. Women need to look at 
ways to simplify their lives, such as online shopping, 
lift clubs for children and outsourcing what they can.  

Mothers should use technology to help them 
integrate. If an early morning meeting is scheduled, 
arrange that one can call into the meeting rather 
than miss it. Block out times in electronic diaries 
when one needs to be with the family.

Mothers may have to seek out forward-think-
ing employers that offer ‘time-wise’ employment 
opportunities or ‘mom-friendly’ hours, especially if 
the mother is the breadwinner. But there is no com-
promise when it comes to matching employers with 
talented and skilled individuals. As Geard says: “A 
flexible, balanced work life is not just a requirement 
of working mothers. I plan to carve out a footprint 
that will create opportunity for people who believe 
in themselves to get the work opportunities they 
deserve.” ■

Denmark 12 months

Germany 14 months

Hungary 10 months

Ireland 6 months

Norway 13 months

Russia Up to 18 months

Sweden 16 months

South Africa 4 months

Canada 10 months

Costa Rica 4 months

Zimbabwe 3 months

Australia 4.5 months

Bahrain 1.5 months

Papua New 
Guinea

0

Lesotho 0

Swaziland 0

UAE 1.5 months


